AAB: The keynote of what we are going to read tothagonnection with Rule | is group work. A greatadi
the Tibetan is saying in connection with thesesulens counter to the teaching given by the Thetsap
Society in its interpretation of what it thoughttiation and discipleship were. When the Theosaghic
Society first started, they had very little readRing as to the significance of initiation. Therdiédisciple”
was used a great deal. The members in Great BatainNew York in those days were very Christiard an
everybody who went to church considered themseliiesiples of the Lord. That meant that the whole
standard for initiations was very much lower ansigathan anything the Tibetan has given us.

Take Mrs. Besant's book¥he Outer CourandThe Path of Discipleshig would guarantee that anyone in
this room would say | am trying to do just whatyttiescribe. But are we initiates? The term so ofised
was purification, and it meant largely physicalippu+ no smoking or drinking, vegetarianism and like.
They laid emphasis on physical discipline and \itl¢ was taught as to the true preparation faticition
and as to what probationary discipleship really mie@he whole thing was so stepped down that ib'tlid
mean very much. It is not initiation; it is not evereparation for initiation; it is just decentilig and
kindness of heart. | think we are going to beginléfine far more clearly than we have ever doneregin
the interests of the ABC of initiation, the distiilons between the probationer, the disciple andrtliate.
And we are going to know exactly what those disionmes are. Therefore we are going to be far more
intelligent in our handling of the people who cotoeaus for help. We are going to be governed invooirk
as School workers by our capacity to say, “thisperis just a probationer and needs to learn tles f
right living.” Then there will come a more advangegfson and we will say, “this person is a disciuhel
has come to us because he or she needs the fipighiches that will turn one from a disciple into a
initiate.” They are going to get from us those ghing touches that will turn them from disciplesoin
initiates.

Why can we do that for them? Because, as | told lgstiweek, the intense preoccupation for years and
decades of many of us with the things of the spdicates that at some time we have taken thé firs
initiation. A very long period of time can elapseyeral lives even, between the first and secaitidtions.

But we have undergone an initiatory experienceithavidenced by our interest in the esoteric nmeseand

by our capacity to understand more or less. hésrecovery of old knowledge for most of us. Aneréfore,
when | say that to you that | am putting upon ybe tesponsibility of initiation, remember that therre
hundreds and thousands of people in every paheoivbrld who have taken the first initiation. THal} into

two groups: 1) those like ourselves who have decideassume that responsibility and 2) those wieo ar
endeavoring to live as Souls but don’t know whyeifFlpast experience has not seeped through.

The Masters do not regard the first and secongiitihs as initiations at all. To them the firsalreitiation
is the third. The first initiation we take is thecfising in the physical body through the mediunthef
physical plane that something we call the Soul cli$ the birth of the Christ life in our heartse tresult of
the purification of the physical body. Then thesetlie second initiation, which many of the advanced
students in the School are preparing to take. théshardest of them all because of the potencthef
emotional nature that has been built up to sucbgaes that what you are really doing is breakingyafrom
your Atlantean consciousness. It is a hard thingadoecause that is the focus of most of our liVés.are
feeling all the time. The Tibetan, | think, is tfiest one to say that the third initiation is thelyone taken by
the integrated personality when physical purityoanal control and mental clarity have been aahiev
That is why we are told there are only five initas. There are seven initiations from the stanutpaoi the
Atlantean consciousness; from the standpoint ofAityan consciousness there are only five realatigns
because the first two are concerned with the limraf the personality. That really is a very imiamt thing
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to grasp as you study the Fourteen Rules becagseaite based on those premises, and we will never
understand what they are all about unless we gettbarly into our consciousness.

The second thing the Tibetan says is that it isiptes for people as a group to take initiation tbge That
requires a good deal of thinking out. What is tketeric purpose of all the little spiritual grouthat are
forming all over the world? The purpose is thatsthdittle groups and groups such as this can tegegb
forward, if they so decide. You can only do that dstermining where you stand, finding out what you
individually are inside yourself, in complete siben and deciding what is for you the next gregb.séend
then, knowing where you stand on the ladder of wdian, you take your place in the group and youlwor
from there, remembering that there may be thoskdrgroup who know more than you do and who can lif
you, and there may be those in the group who kress than you, and it is your function to lift them.

A group is a very interesting organization. It idiang thing. It is a field for the interplay ofbfces, of
energies, ideas, and emotional reactions, all piplyack and forth between all of us, an enormouelyable
training ground where the fusion and blending ig/veal, a place where great things can take phlatten
the group because they are going on simultaneavuitiyn the individual members of the group. Haveauyo
ever thought about this — that in an ashram ofadrthe Masters there are no secrets and no prsadiee
greater person can always in consciousness inthaléesser. There is nothing hidden in an ashrhay t
know just what you think, how you feel; they seaiyaura, your mental content, what your emotional
reactions are. Everything lies open to your felldisciples. Your motives are clearly seen by theémen
disciples, and there is nothing hidden from the tiglai$ he chooses to look at you that way. He seldimes;
you just aren’t important enough. It isn’t possifile most of us to do that yet because we are Histdg
centered. We can'’t bear to have people criticizpwidicly and point out our faults. We want to fleed.
You are not in an ashram to be liked or to be conded, but to further the Plan and only that. Youeha
wonderful opportunity to prepare yourselves to bmmibers of the Master's ashram if you are not ajread
You won't care what anyone says about you. If yao'tctake it, and if the time ever comes to haygaup

of your own, you will go through hell, because gmeyson who has the temerity, not by any plannirtglgu
the magnetism of one’s spiritual life, to gathesward one a group will be made the goat, will béopéd,
discussed and criticized, and unless you leardmoare in group interplay such as this, you aiegyto be
smashed until the point comes where you just doare what anybody says or thinks. | speak from the
standpoint of painful experience. | don’t care nethat any one of you thinks, because if you are ging
disciple in the world, there are certain valueg thgersede the lesser values; they are more iamdian
what you think or | think. There is work to be dofmeimanity to be helped and a load to be liftedtlo&
shoulders of the Master. And the lovely thing isttthe Master never knows it or pays the sligraésintion.

| got a letter from somebody this week who wrotéelbme that she thought | ought to know that slas a
disciple of a Master. She was in great mental éstibecause she had worked with the Master forasty m
years, but never once had he said a nice wordrtorreeword of praise. Can you work that way? Tisdtow
you will have to work if you work with a Master. Hmsn’t time to pat you on the back and be nicgota
Here, in a group like this, you can learn to woikhvpeople, without commendation, with everythimgivn
and exposed, with criticism. When you have leatioedo that you are released, you are free thewdok,
and that is another value of the group. The fiedti® is that you can go forward as a group toggther
second is that you have nothing secret, but evieytls dragged out into the light. | hope that heppto all
of you because it is a very revealing process,lamd terribly anxious for all of you to work in addter’s
ashram. It is a very hard road. It means that doasly you work twenty-four hours a day, becausa yo
work all day long for the Master, fourteen andesext hours a day, and you work all night too ouhefbody.
That means that time doesn’t matter. You don’t Keeyrs in the Master’s service ever.

M: Don’t you come to the point where you are nohsmous of time, you don’t think of it, you just do
nothing else but work?
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AAB: That is what the great disciples are doingnmatter what ray they are on — the teaching, gomgror
political ray. Churchill and Roosevelt don't keepubs if there are things to be done. They just i do
them. Someday here at headquarters we will hawaehbof people like that, and then we will setwuarld
on fire. It has got to be a spontaneous thingarmianned thing, and we will do it unconsciously.

[Reading]

Rule I.

Within the fire of mind, focused within the headtsar light, let the group stand. The burning grdumas
done its work. The clear cold light shines forttdaiold it is and yet the heat — evoked by the gloup —
permits the warmth of energetic moving out. Belivedgroup there stands the Door. Before them opehs
the Way. Together let the band of brothers onwansienr- out of the fire, into the cold, and towardeaver
tension.

AAB: The thing that has impressed me has been fewwisely, without any intention, we built the Are

School in its early days. The first thing we laitghasis upon was the light in the head. “The cleald

light” is the light of the mind illumined by the 8lb The only way in which the Arcane School and tiioup
can move forward toward a newer tension will betigh the warmth of the group love, and, unlessove |
each other rightly and stand together withoutasin, there will be no energetic moving forwarevant the
energetic moving forward, for that is what the Hdrehy wants.

[Reading]

Within the fire of the mind, focused within the diisalear light, let the group stand.

In this sentence, you have the idea of intelleghesteption and focused unity. Intellectual pericgpis not
mental understanding, but is in reality the clezld ceason, the buddhic principle in action andfteised

attitude of the Spiritual Triad in relation to tipersonality. | would call your attention to thelfoling
analogies:

Head Monad Atma Purpose
Heart Soul Buddhi Pure reason
Base of spine Personality Manas SpiritutiVig

In these words you have, therefore, the positiothefpersonality indicated as it stands at the fpatieg
point of the Antahkarana as it contacts the mamndsveer mind and is thus the agent of the purpdsihe
Monad, working through the Spiritual Triad which-sas you know — related to the personality by the
Antahkarana.

The heart as an aspect of pure reason requirefsiicenesideration. It is usually considered theaor@f pure
love but — from the angle of the esoteric sciercks/e and reason are synonymous terms, and | waaud
you reflect upon why this should be. Love is esséinta word for the underlying motive of creatidviotive,
however, presupposes purpose leading to actionhande in the group-life task of the incarnatingréid
there comes a time when motive (heart and Soubrbes spiritually obsolete because purpose hasedach
point of fulfillment and the activity set in motias such that purpose cannot be arrested or stopped

AAB: If you really supersede motive, which is adiuating thing, and substitute for it undeviatinggmose,
you won't need to talk about motive; you will ggiit on because purpose cannot be arrested or stoppe

The Will aspect is the final dominating thing. H&en interesting thing. | ask myself what my magis in
life, what Roberto Assagioli used to call “the inm@rogram.” | do not think | wonder about my mosve
anymore as | have been at the game so long, bpogeiis a different thing. Have | an undeviatingopse?
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Does everything that happens in my life contribtdethat purpose? Is there anything that hinders the
expression of that purpose? Is there anythingteltd can do so that my individual purpose carfiogavard?
What is the purpose of this group? What is therthig group that hinders the working out of thatpose?
Are the will and purpose of the individuals in tigi®up subordinated entirely to the group purposk H so,
what is that purpose? What is there in this grcugt hinders the working out of the purpose of the
Hierarchy? Why is this group not more effectiveahie outer world? Where, what, who is the hindrarnkie?
this teaching is of no use to us unless we brimitn first to ourselves as individuals, then akviduals in

the group, and then to the group in relation totvthe Hierarchy wants done today.

RK: Concerning the word “purpose,” | recall thatiygaid the root “pur” meant fire.

AAB: Pur, freedom from limitation, the work of thmirning ground. You come right down to the facthaf
burning ground that underlies all evolution. Anykdike myself who shoulders the training of peofie
discipleship takes an awful risk, because whengetupeople who are driven by their Souls and soimgth
drives them into the School, and you recognize thsngood material for spiritual development, what y
are doing is to drive them onto the burning grounkihow of no case where the person was earnest and
willing to take this step that something did noppen in their lives. Occasionally it is possibladahat is a
good thing for workers to remember) that you oviareste people and drive them onto the burning gdoun
before they are ready. You expect too much of Hpérants. Students wants to take the step, but ¢oow
what they are up against. They don’t know eitherghnalties or rewards of discipleship.

RK: | should like to suggest that perhaps phrageh as “Kill out desire, kill out this and that feameant to
frighten people away who are not ready.

AAB: | think that is very sound.

G: Isn’t this superseding of motive by purpose sthing that is very hard on us? It seems to me ithat
purpose supersedes motive before one is readill tave the effect of making the individual intcdet.

AAB: | think you can wait too long in the motiveea because the very moment you can function iftuir
will you can work with purpose. Motive is why yowant to do it. Purpose is understanding of the Plae.
moment you are completely focused on the Plan,vadsi no longer necessary. We are most of us esglos
with incidental motives that don't affect our batife tendency. | don’t see much wrong with theibdige
tendency; | think we are all oriented straighteé & great deal wrong with our will. We are notuggtounder
the spiritual will that will exact from us the limdf what we have to give. We compromise too mudth w
ourselves. We do what we can for the work, burittithe basic and major incentive of every actalhday,
always.

RK: The Tibetan says, “Purpose is the magneticdioag which the fire will travel.”

AAB: The moment you put your foot on the burninggnd, along the line of purpose the fire comes.

FB: We confuse spiritual purpose with the very highde purpose of the personality, which is theltesf
our high and good motives and the circumstancesiofraining, and we go forth to make the purpdseuo
personality strong to carry us, and then it bredks. didn't get on the burning ground at all, butreve
sidetracked. | don't see any way of getting atigpit purpose but by the use of the concrete mftet gou
have gotten an understanding of it.

AAB: That is why they lay the emphasis on pure oeavuddhi.

FB: The great power is love, group love.
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G: | suppose he had in mind the danger of takiigy ghrsonal purpose and then letting that driveugh
instead of spiritual purpose. If it is spiritualrpase, then motive is no longer of any use.

ES: Would you elaborate on the question of whéiésgroup purpose?
AAB: | asked you that. What would you say is theugr purpose?

ES: | think we could say that the group purpose lwaming about the emergence of that which is tzorthy
being held before us and the group of world servers

FB: Like the carrot and the donkey.
AAB: That is a little vague. What is the thing theheld before us?
B: The bringing into the world of the reflectionthie Hierarchy.

AAB: That in a way is the objective of the indivieludisciple. What is our motive as a group in tlesvn
world cycle?

ES: Work with the people of goodwill as a projestiall its ramifications.
AAB: | think that is all secondary.

HR: The first thought that came to me is that we antrusted with something. We are custodians of
something.

AAB: What is the main purpose?

HR: All the goodwill work seems to be just a maakexpression of that of which we are custodiama, e
should bring through from the Hierarchy a revelatio humanity.

FP: To create an unobstructed channel for thewnéibthe spiritual will on the one hand, and on ttieer to
try to create the right vibration to be able toeige and record that will so that it may work auservice.

AAB: Now we have something; we are on our way.
M: Creative vibration.

AAB: It is not the progress of the individual inetlyroup that is of great importance, but the pregjie an
incident of the group life. It is possible for usiadividuals to put such pressure on ourselvesviieabreak
through as individuals into the world of the Mastaut we don'’t do that as individuals; we do thatduse
we are part of a working group of disciples, and own personal growth and development are of no
importance, but we don’'t want to hold the groupkbaed we want to have something to give the group a
SO we put pressure on ourselves and get the laseaaut of ourselves, and by doing that we hatvedithe
whole group. Suppose each one of us in this roaitte strength of will that would make us go forvao
matter what is against us. We go forward, we doueselves, and we succeed in breaking throughiadd f
ourselves part of an ashram. When you have dongeyha will release a disciple in the ashram fdrigher
work. When a Master takes a higher initiation, dkes it possible for the senior disciple to take fifth
initiation. Some years ago the Master K.H. passedammd took the sixth initiation, and immediately th
Tibetan became a Master, and then somebody tooKillean's place as senior disciple of K.H. and¢he
was a general stepping up, and someone entereakkinam because there was a vacancy. There can be no

© School for Esoteric Studies 2015 page 5



Alice Bailey Talk, September 24, 1943

vacancy in an ashram. Who will fill the vacancy2li&ciple on the verge of moving on. You pat yoursel
the back and say, “I have stood steady,” and altithe you should be moving on.

B: When you move forward you get into trouble.

AAB: It is only an initiate of a very great elewvai that is allowed to stand like St. Paul who sdithving
done all, then stand.” That stage of life, of réaghhe point where you can say, “I have done @lyery far
advanced. The technique of standing, which is atsgi technique, is something that none of us have
right to use at this time in world history. It letenergetic moving forward that is required ofTisese rules
are not for people who are still living as Soulst for people who are living as would-be initiates.

FP: Isn’t that standing a matter of rhythm? Youndtand sum up what you have done and then go dn.aga
There will always be the rhythm of moving and stagdbut the trouble is that we stand too long. r€he
seem to be incarnations, culminating incarnatiang, there you stand.

AAB: The Hierarchy is now standing, and that isdtgy at this time. They are stopping their own imgv
forward; having done all, they are standing. Ifds us to move forward. We are ourselves the bgynin
ground. | think one of the most important thingsq &4 would like you to think this out, is that disies have

to face the ownership of themselves. You don'tlyealvn yourself because you are influenced by what
everybody says, by what you read in the newspapgrihe attitude of your friends, your backgroumd a
your traditions and by your life trends in the pasbu don’t own yourself because if you really owne
yourself you might, if you sat down and thoughout from the standpoint of the Soul, completelyerse
everything you think today.

RK: | think it is extremely important and signifitiethat owning yourself is implied in what the G#ays, “I
am the unborn,” and that always meant | am notdyamot carried, but am self-determined livingness.

AAB: | never got this idea about owning myself Ufitie years ago when | was so ill. | got out ofilte get
something and knew no more until night. When | camet suddenly dawned on me that | did not own
myself, and | said never again. | own myself. | Walo anything that will dispossess me of me. THoug
illness it is a different thing altogether.

In another way it means that you are always orjahgand you are not going to let anything intesfaith
your owning yourself, for only in full possessiohymur faculties are you able to serve adequatetlyink
this is something for you to think about. It is @spect of the will, the will to be, the first aspdcdo not
know much about it, but it is something | have baenking about.

This business of the slowly emerging will is venyeresting. | think it is the next step for diseipl We will

have to develop it somewhat in the Fourth Degretinas goes on. A Master owns himself and yet owns
nothing, owns nothing and yet possesses all things.
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