Talk by Alice Bailey to Arcane School studentsMarch 9, 1945

AAB: We face now, this'® of March, approximately three of the most impottaonths of the
year as regards the work of the Hierarchy and gards what is going to happen to humanity as
a whole as far as most of us can see it. The hex¢ tmonths will probably see the collapse of
Germany. There was a statement by Hitler in thepagpwhich he said “May God help me to do
the work | have to do in the next eight days,” ¢stirsg, according to reports, of devastating
Germany so completely that there will be nothirfg lelling all the hostages, which has already
begun. He is also considering getting rid of adl gnisoners before the Allies arrive.

We are facing three months of great strain andbcditfy from the standpoint of humanity, but
three months of intense activity on the part ofierarchy. You have the Full Moon of Easter
at the end of this month, the Wesak Full Moon omil¥", the Full Moon of the Christ on the
28" of May, and it is at the time of the Full Moonthg Christ that we shall have our annual
convention this year.

| have a very strong urge upon me to summon yoto aiiree months of intense work. We had a
tiny demonstration of what we could do when a grotipleadquarters students and people got
together every week for three months and considiaeedevitalization of the meditation
meetings at Headquarters, which had dropped tostlmathing. We worked at that problem
before we issued any invitations to the meditatir@etings, with the result that they are
enormously successful. There were thirty at tharigie meeting on Thursday. The other
meetings are equally well attended and we haveeggrtivat if enough of us can think in unison
and plan together subjectively we can really aaghsymething beyond our expectations.

We are faced with these three great Full Moonstttee most important of the entire year. | am
glad we are going to have our meeting at the FalbiVof the Christ. The Christ is the leader of
the Forces of Light, and it will be like a rallyirng those of us who accept the Hierarchy, who
believe in the Masters and who are pledged serdgdr@é$irist, to work hard for the next three
months to facilitate his work and to make this Rdtion one of the most important Full Moons
in the experience of the Christ, and in our ownegigmce. You know as individuals what
understanding, cooperation, sympathy and compréhensean to those around you. Have you
ever thought that on a larger scale and by the edassention of his disciples, of the Hierarchy,
and of those like ourselves who are affiliatedame way or another with the Hierarchy, either
as accepted disciples, or pledged disciples, oiples on probation, we could bring the Christ
something that he needs to complete the job thabkeindertaken in winning this war?

Getting down to the practical side of it, this gopas | have said before, is the heart of the
Arcane School with the addition of such men as Rohssagioli, Jerry Jansen, Alan Murray,
Henry Munch and Francisco Brualla. It is to thisugy that the School looks for leadership, and |
hope your attention is focused on the significaoiceadership in the School. The paper | have
here, which is the next one for us to read, dedls the veils of Maya — not glamor — of force, of
uncoordinated energy, of unrelated energies, wtactstitute the etheric plane and which we as
a group have to learn to master if we are to aehieadership. And | thought it would be useful
this evening if we were to consider our responisybib this rapidly developing School from the
angle of the leadership that this group has to.gWeof you are doing something in the School.



You are either members of the Headquarters Grauppdk in connection with the four
meditation groups, or lead one of the groups, eresponsible for the papers that go out, or you
are handling groups of students. You are all dsimmething for the School, and that brings you
automatically into the position of leadership, hus a leadership that emanates from the group
and not from you. That is the first point | wantbake. The School will measure up to its
destiny if this group stands as a unit togethellithe work it has undertaken, and that means
that the group stands behind the differentiateryigies in which we are engaged and which
engross our intellectual activity and any mediwipower that we possess. | want to get behind
the meditative power and the intellectual activiythat subtle thing we call group relationship.

In all these papers we have been studying, thednltakes the position that we have to consider
all we are reading from the angle of an initiateadA have told you all again and again that that
is no idle phrase where any of you are concernelm&y not be initiates of very high degree,
but all of us have taken the first initiation. Shem you read and think of the work, you can think
of it in terms of initiation. The first initiatiors a very simple matter, a matter of orientation, a
matter of control of the physical body, a mattepadjected idealism. It is a matter of dedication
to the work; it is not a matter of perfection obcacter.

| think the whole question of initiation needs deking. From the Theosophical Society angle
we have stories of initiates so marvelous, custedat such wonderful secrets, so close to the
Masters, that when you meet one and find out whas lyou are completely disillusioned. And
from the standpoint of the truth, initiation foryand me is orientation, dedication, application
to the rules, as much service as we can rendes gotietermination to learn to work in group
form so as to achieve leadership.

Now a leader is not a boss, not somebody who stairnthe head of a group and says thus shall it
be. And the theme of leadership that emerges sodrely in the Tibetan’s writings is the theme
of the leader who is himself so understanding,aperative, so full of suggestions and such a
carrier of inspiration that wherever he goes heesd&aders. You ask, does AAB do that? In a
certain measure | do, but nothing like | could wére further along.

The second thing | want to emphasize is that we havook at each other through the veils of
Maya, and we have to penetrate through theseteefisd each other, and not one of us is what
we seem. Some are not as good as they seem, atbarery much better. | have met the
loveliest people, sweet and good and kind, butesg far away from initiation that | do not
bother to help them in this life. My job is to fitlde people who can tread the path of
discipleship and find their way into an Ashram.

Here is a group who are all oriented to the Mastdshram through the urgency of your own
souls, through the teaching you have had, and apmtes for service that have opened up to
you. But our work under the impression of the Asii the Tibetan and of the Master M is to
learn to work as a group and thereby develop irgtbap the quality of leadership. For where
else are we going to learn to develop it? We chgoabut and proclaim ourselves as teachers,
gather together a group and teach them what wk ihitlhe truth. And if we did that, it would be
a dead failure because a great experiment is Ibeawhin the Arcane School, and particularly in
this group, of group relationship, group leadersbipup initiation. | want you to think about



that. If each of you grasped what | have just saidpuld condition all your reactions to your
fellow members in the group, to those outside, tarttie quality that each one of us would
demonstrate in the world.

| could spend a little more time in pointing outattare the hindrances to group relationship. Of
course they lie in the individuals in the groupvElgou any idea what this group could do if it
were completely fused and every one of you was ¢etely impersonal, if every one of us was
so completely occupied with the task we had tohdd &ll hindrances would be avoided and all
self-defense would be dropped? Have you any ideadetf-defense hinders group work, how
irritation hinders it? The moment you are irritateith anybody, you put up barriers between
yourself and that person, and unless you bredik & @nce you have broken the connection so
that the force does not flow through properly. Hgwa ever thought what self-defense does?
You say, “Oh no, | am not responsible for that; gidithat; | didn’t think that.” What has
happened? You have broken your connection witletitiee group so that you are completely
centered within yourself. Self-defense is pureisitfess.

When the war is over, the first duty that Fosted Bhave is to go to Europe — first to England
and then to Europe. It is going to be a painfuliess going back. Have you any idea of the
psychological situation of the people in Europe em@reat Britain? Have you any idea of what
those of us who go back will have to take? | hidegause | am getting letters already. | had a
letter from one of my closest friends saying theg thought it was time someone told me what
the students in England felt and what she alse-féat | ran away as soon as there was any
danger and left them alone. Americans going ovenat going to have a nice time. For six
years England has been at war. | had to keep chtaith the students in Europe, and | could
not do it in England. It is going to be a horribbgerience. | want to leave a group here that can
stand steady in complete loyalty to each othethere is a group that can be trusted to give
leadership and that can work impersonally ande¢hegs nothing about criticism or irritation,
that the group here is going to measure up to ¢éneathd upon it, and the demand is going to be
very great. Why | feel so anxious about it is thtiss from the students in America that the help
has to come to carry the European work. The Britierk carries itself. There isn’t a chance that
the European work can carry itself for several geRobert Assagioli wrote me that they have
nothing, no underwear, nothing at all left. Anavitl be up to us here in America to carry the
European section and bring the students theretoaogalth and a sense of security, to the
realization that love exists in the world and teegihem the opportunity to teach us certain
spiritual things. The amazing thing is that thedstuts in Great Britain and Europe have worked
steadily right through the war — in Great Britaiittwhelp from here, in Europe utterly alone.
The work in Italy has grown. If there had been rayvthe work in Europe and Great Britain
would have been a bigger work than here in AmeFRdty percent of the School membership is
in the US. If there is 50% here with all the empage have given the work here, think what it
would have been in Europe if there had been no Wee.work is really getting international in
the consciousness of the students over here.

One of the problems we had when we first begarpema@enters in Europe was the resentment
of the students over here that we were doing amk woEurope. The spiritual center of the
work is the group of the Masters’ disciples, anat ik a diffused group; it isn’t in any one
country. | want this group, as it undertakes lesldigr, to see the big picture and not just the



American point of view. That would be disastrousuYhave to see the work of the Masters as a
planetary thing, and you and | have no nationaitgll if we are disciples. The members of the
Masters’ Ashrams and the Masters themselves havatmmnality, and we have to develop that
realization if we are going to become a spiritualup leading in world affairs until there is a
restoration of the people in Europe and Great Brifavant you to give a lot of thought to that
during the next few months. The phrase the Tibatad is:

| ask you to drop your antagonisms and your arttipat your hatreds and your racial
differences, and attempt to think in terms of the éamily, the one Life and the one
humanity. [EXT:467]

I think that is the thing we have to get as faimass lies before the Full Moon of June and make
it our major objective. It is very difficult to geid of antagonisms and national prejudices in this
particular world cycle where the tension is so great if you can’t do it you don’t belong in this
group. For the group that works under the Christ@mder the Masters is a group that knows no
racial differences, has no prejudices and seetlite If you see life through national eyes, they
are your ideas, but do not allow them to endangeigtoup and interfere with your leadership.
There is the difficulty. We form our own outlook bfe — influenced by national tradition,

family environment, ideas we brought with us frorepous incarnations. They are all veils of
Maya because from the Soul angle there are nongtim partisans, no barriers; it is just
humanity to be lifted and the Hierarchy to be sdntevant you to look at it from the angle of
initiation. The things that you read in the newsggrapare such a muddle of Maya —
misrepresentations, wrong emphasis, partisanship gfoup that is going to give leadership has
to be above all those things and see life true.

The great conference, perhaps the most importariecence ever held on the planet, is to be
held in San Francisco during the five days of GlsriSull Moon. We have an opportunity to
stand as a spiritual force behind that conferetidegins on the 250f April and the Full Moon
is on the 2. The Tibetan tells us that the two days beforethadwo days after the day of the
Full Moon are equally important. What a marveldusg is going to happen if we can break
through the veils of Maya and really see the tlaagt is in the clarity of the Hierarchical light,
which can shine upon us if we are perfectly clew @pen in ourselves. It is frightfully
important from the angle of what we can do, andtwima group will do when Foster and | go.
What happened before when we were away? Muddlpidice, a mess, no growth at all over
here, not because Foster and | were away, but bed¢here were preconceived ideas and
prejudices that came in between group leadershaysd twhom the group could help.

The cycle ahead is so much more difficult thanaswn 1937. We are living in an historical era.
Are you going to live historically? Nothing can gtos if you and | are right in ourselves and in
our relationship to the group. | have watched gsoaid organizations and have for more than
20 years tried to see what we could do in the waridund it was the little petty irritations, the
little self-defenses, the little pieces of selfishg, and | can talk about it because | have been
guilty of every one of them. | look back with amossnt to the things | used to do, yet | learned
and there is no good learning unless you can makegxperience of some help to others.



Foster once paid me a great compliment. He sanéVer knew anybody who could talk so much
and do so little harm.” I am not so very much caoned because | think this group has been tried
in the fire for years together. It is togethernisg matters, and let us hold together for the sake

of the Hierarchy and the work we want to do.

I want you to think and work for the next three riian up to the first of June, with your own
inner self. You all need more light than you hawdp too. We all need more patience than we
have and, above everything else, we all need nmgigtit than we have. You have to think of the
effect of what you write and say and do upon thekvtieat you do in the world. You would be
surprised how everything gets around. We courfténxorld, do you realize that? The Arcane
School, the Goodwill Work, the Triangle Work antlpae everything else, the Tibetan’s books
have made an impression upon the human conscicrads way beyond anything that has
happened in many years. The Tibetan, the Mastey iB e last of the Masters to take
initiation, and in a way he is on probation. Hsl®wing what he can do. He is still out doing his
work, gathering his own Ashram, an affiliate of th&hram of K.H., starting to make his
impression upon public consciousness so that thetevi&.H. can go on to higher work. So he
has chosen to work with this group, and that is Wwvgnt out of the Ashram of K.H. into that of
D.K., so that | could give a hand. Certain impulaese projected, certain energies set working
in the world. All is through will, for the initiatalways works through the will.

Here is this group — well meaning, rightly orientednd for some peculiar reason the Tibetan
works through us and the work is worldwide. Tharaat a civilized country in the world where
the Tibetan does not have his followers becausegtioup here and the group in Great Britain
and Switzerland and Italy did their job. To me tisad terrific responsibility because we have to
go on from here in a difficult cycle. We did oursbevork while the world was gearing up for
war. Then we have had an interim of six years afiwavhich we just stood still, but it has seen
the work growing. The caliber of the students cagrimis better, and they are much younger.
Many members of the School are in the Armed For@ed every two or three months a letter
only to them goes out. Then these letters are bewirto come in from all over Europe — from
Amsterdam and Brussels. The work in Holland is gngw\We know that the work in Italy is
growing. Our responsibility is terrific for the nethree years until they can take care of
themselves. | want you to look at this respongibfliom the highest idealism right down to the
physical plane, that you dream about the futura, ybu see the School going into every land
and gathering together the New Group of World Sspinding the men and women of
goodwill, distributing the Tibetan’s books, traigithe people to go on. At the end of three years
we will have a different story if you are reallyidg your work. You will do the practical thing,
you will see that the work goes on, you will staadgether in meditation, you will train the
people in your groups, you will put nothing befgoair work for the Hierarchy and for humanity
except your obligations. You will see that the mpisefound, and we are going to need a very
great deal. There is one thing we don’t know in Aiog it is sacrifice and doing without and if
we don’t learn it now when the need is so greatyiliehave to learn it the hard way by a great
revolution in this country. We can'’t be left outsithe general trend of humanity, out of the
darkness into the light, and the only way is thiougreased selflessness.



